
WITH Leadership® 
Executive Leadership Arc

Four habits that strengthen trust, improve performance, and build
lasting communities. Created for executive leadership to learn the
everyday habits that preserve trust and accountability amidst
complexity, fatigue, and rapid change.

WITH
Leadership®
Foundations

A 5-step framework for executive leaders to navigate high-stakes
conversations. This framework gives competency when emotions
run high, perspectives differ, and outcomes directly affect
interactions and team morale.

Crucial
Conversations

How the four WITH Leadership® habits elevate customer
experience. Executives will understand how leadership behaviors
directly influence all customer interactions, and how to align
customer experience initiatives with organizational culture.

WITH
Customer
Service

Erin Seheult, PhD, MBA
Founder and CEO of WITH Leadership®, Erin
partners with leaders to strengthen culture,
trust, and community experience through
consistent leadership behaviors.

Speaker

Length Options: 60, 90, or 120 minutes
Delivery style: Interactive workshop
Engagement: Real-life scenarios, reflection,
discussion, and practical application

Session Formats

AV Needs: Projector/screen, WIFI, &
microphone
Customization: Content tailored to
organizational priorities, leadership structure,
and real-world scenarios

Logistics

Speaker Fee/Honorarium: To be discussed
(Flexible based on session length, audience
size, and organizational mission)
Availability:  Limited engagements are
accepted each quarter to ensure a high level
of customization and executive focus.

Fee & Availability

www.withleadership.co
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